
‘…those who hope in the LORD will renew their strength.  
They will soar on wings like eagles; they will run and not grow weary,  
they will walk and not be faint.’  Isaiah 40:31 
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Services for Trust Academies 

TRUST WIDE ACADEMY CHOICE 
Core Central Services 

(provided from Academy Contribution) 
Mandatory Services 

(Purchased by Trust and recharged to Academy) 
Services not yet provided by the Trust 

(Purchased by Academy directly)  

1. All Accountants and Audit work  
2. Up to 12 school improvement visits pa, 

including Head Teacher PM  
3. Unlimited finance and business support 
4. Trust policies and handbooks 
5. Governor advice, support and training. 
6. Membership to the National Governors 

Association and Learning Link online training  
7. Support for Head Teacher / DHT recruitment 
8. Advice on recruitment, retention and 

succession planning 
9. Regular HT/CoG/SBM/Premises/ Subject 

leader Forums 
10. Management of Capital project bids 
11. Leadership Training /CPD  at all levels 
12. Pre-Ofsted support 
13. Statutory facilities management 
14. Achievement for All 
15. Strategic training on SIMs including new 

developments. 
16. Parent and pupil surveys and analysis 
17. Robust self-review and SEF support (year 1) 
18. Supervision for Headteachers 
19. Coaching into Appraisal training and support 
20. MyConcern software 
21. IRISConnect 

1. HR Consultancy (Ellis Whittam) 
2. Health and Safety assessment and report 

(Ellis Whittam) 
3. Payroll & HR Admin (Capita) 
4. ICT hosting for SIMS/Resource  
5. Buildings, public and employer’s liability 

insurance (through RPA) 
6. Management Information and Pupil Tracking 

System 
7. Statutory Assessment Moderation – KCC 
8. Risk Management Software Licence 
9. Finance Software Annual Support Licence 
10. Budget Planning Software Annual Support 

Licence 
11. Capita SIMS Annual Entitlement Licence 
12. Capita SIMS Annual Support Licence 
13. Governorhub Meeting Management  
14. The Key for School Leaders and Governors  
15. SIAMs and RE Support (paid directly to 

Diocese) 
16. HT Well Being days (paid directly to Diocese) 
17. Advice on land and buildings (paid direct to 

Diocese) 
18. Clerking of local Governing Body committee 

meetings 
19. Catering (Nourish) 

1. Insurance (Staff sickness, maternity, vehicles and 
specialist plant) 

2. ICT Hardware and equipment 
3. Targeted CPD and school improvement 

programmes 
4. Cleaning/Caretaking 
5. Grounds Maintenance 
6. School Website 
7. Broadband 
8. Supply Cover 
9. Library Service 
10. Extra school improvement, consultancy or 

training 


