Governor Monitoring Visit Record – Name of school 

	Governor Name
	
	Date of visit 
	
	School’s theologically rooted Christian vision 

	Focus of visit
	 
	

	Link to the School Improvement Plan
	

	

	Up to 3 key questions to ask during visit or activity. 
	(Where possible, send these questions to the member of staff you are meeting before the visit.) 


 
	Requested activities / areas to explore during the visit
(Liaise and organise these with the school team before your visit.) 


	Safeguarding observations (We are all responsible. What did you notice?)

 
	Evidence of how you experienced the school’s Christian vision in action during your visit.

	Brief factual summary of monitoring visit

	Key Observations and Comments by Governor – may include references to diversity/wellbeing and behaviour for learning. 


	

Up to 3 Supportive Comments and or positives to report

	Up to 3 challenging questions or concerns (These must be shared with school leaders as soon as possible and before the report is sent)

	Progressive next steps (This will feed into next monitoring visit)




	Impact of visit on work of FGB, on the visit focus area and on pupils/school


	Signed: 
Date: 



R. Swansbury Diocese of Canterbury July 2023
