DIOCESAN SYNOD PY
QUESTIONS ANDANSWERS v

Sebastian Hamilton, Sandwich Deanery

Could we please make use of acloud-based document management system so
thatthe latestversion of each paperforeach meetingis easilyaccessible?

Alongsidethe existingemailcommunication, thiswould helpto ensurethatemail
problems donotstandinthe way of members receiving papers,itwould assist those
ofuswhowishtoworkinapaperlessway,itwould allowpaperstobe
downloadedinadvance much more easily (reducing concerns that meetingvenues
might not have good WiFi), and it would make it much easierforthose with busy
inboxestoidentifyand studythe correctpaperwork.

lain Blythe responded:

Thanks forthe question, Sebastian. We do this butlam very grateful for the opportunity to point
peopleinthedirection ofthe papers.

Papers are always made available onthe website
https://www.canterburydiocese.org/our-life/our-governance/diocesan-synod/2026/

Pastpapers are also available there and we are looking toimprove access to documents
for Synod members in the coming months.

We usetheemailasabackupasnoteveryoneis atthe same levelwithregardstoIT, butthe
mostrecentand updated paperswillalways be onthe website.

PaulWorledge, Thanet

Withinthe Strategy Overview document,'A Health and Vitality Review' (HVR)
featured. This is not somethingthatwe have been made aware of before. Couldit be
clarifiedwhywe areusingthe HVR, howthetiers are calculated and whatits

purposeis?

ColinEvanresponded:

Health CVitality Reviews are arequirement of the Strategic Mission C Ministry Investment
Board (SMMIB) Diocesan InvestmentProgrammefundingrequest. We

believe thattheyare also a helpfultoolto supportdeanery planningand ourthree-way
conversationbetweenparishes,deaneriesandthe DiocesanBoard of Finance.


https://www.canterburydiocese.org/our-life/our-governance/diocesan-synod/2026/

They are areview of the missional and financial strength of every parish with categories of
strong, moderate, weak orveryweak. Theyrepresenta current positionand an

aspiration forfive years. The initial round of reviews were done by Area Deans and Lay Chairs
alongwith their Archdeacon. Theywere informed by attendance andfinancial datareturns
from parishes (including trends overrecentyears) supplemented by

knowledge of localcircumstances.

Forsimplicityan overall Health C Vitality category of Tier 1to 4 was used to summarise.
Tier 1would typically be missionally and financially strong. Tier 4 would typically be
missionally and financially more challenged.

The intention of Health C Vitality Reviews is not to create aleague table but to identify howwe
take forward revitalisation and to identify whatsupport mightbe needed. They are therefore a
tooltoinform deanery discussion and planning over the coming years. They sitalongside,
and arecomplementaryto, parish Mission Action Plans (Three Things). There was nottime or
capacitytohold theseinitial reviews with every parish

individually, butwe hope thattheywill form a base for healthy discussion.

Potential questions were developed for each Health C Vitality tierwhich are setoutin the
table below:

Tier Keylines of enquiry

Tier 1 Whatmighthelpyouto growfurther?
Couldyou help anearby parishwith supportto help them grow?

Could you growyour financial strength to help support other parishes?

Tier2 | Whatmighthelpyouto growfurther?

What might helpyou to strengthenyourfinancial position?

Tier3 | Whathelp mightyouneedwith missionaland financial growth?

Tierd | Whatmight be helpfulto supportyour mission andfinancialplans?

Are youwillingto receive help from another parish?

The initial round of reviews feed into our diocesan strategy and identify where we think we are
now in an overall sense (not on a parish-by-parish basis) and where we hope to be with
investmentand supportinfiveyears.



lain Blythe added:
lam grateful to Colin for this comprehensive response.

Itisimportantto note theinformation Health CVitality Reviewisbased are those
submissions made byindividualbeneficesand PCCsonattendance,financeandsoon
eachyear. TheNational ChurchInstitutions have thatdataand, |assume, maketheir own
calculations.

The DBFwas given grant fundingto undertake a project on terms that allowed the Board to
include thevoice of deaneriesto ensure the analysis was notdriven by dataalone. (We had
considered askingPCCstobeinvolved butthe logistics meantthiswas not

possible inthe time frames we were workingto.)

The meetings were held bydeanerywiththe Area Dean, Lay Chair, Archdeaconand members
ofthe staffteam. Theyworked to provide localcontexttothe data.

Ibelieve this hasturned whatwould have been a cold analysisinto one thathas
providedalocalvoice. | have said manytimesthatwhateverstrategyisdecidedupon we
wanttoensure nooneisleftbehind. TheThree Thingsis also partofthis analysis, together
with the consultations on governance, finance, engagement and strategy that have taken

place since the summer of 2025.

Akey outcome of this consultation has been the desire for PCCs to share their
successes (and struggles) with one another, and this willform akey element of any
submissionto SMMIBforfundingparticularlyinthe areas ofleadership, growing

disciplesandtraining.

Itisclearthatevery PCC has somethingto offerthose discussions and the development of
strategy and the Review has enabled an analysis ofinformation already inthe publicdomain
toprovide anunderstanding oftheincredible work done by

colleagues across the diocese.

Sue Rose, Vineyard Deanery

Myunderstandingfromthe Healthand Vitalityreviewis thatas anAreaDeanlam not
permittedtosharethedeaneryreportordatainordertobriefcolleague incumbents.
Please could we consider sharing more widely the dataand outcomes foreach parish

andgivingus aclearviewofthe expectationsregardingthe use of this tool.
lain Blythe responded

Thank youforyourquestion, Sue.



This is not the case. The Health and Vitality review has been a comprehensive analysis
of those statistics submitted by PCCs to the National Church Institutions over a period
of several months.

The work with Area Deans, Lay Chairs and Archdeacons concluded in late February and
the first opportunity to discuss this as a group takes place at the Area Deans and Lay
Chairs meeting on 12 March 2026, two days before the Synod meeting.

That meeting will help inform an understanding of how the process was received and
what support Area Deans and Lay Chairs will need in sharing the information more
widely.

| hope people will understand that analysing the information has been the priority to
date and sharing the information piecemeal on a deanery-by-deanery basis would not
have been helpful.

| am grateful to everyone who has been involved in this and the other consultations. It
has significantly improved the understanding of what is done in this diocese. It has also
informed the progress made on finance, governance, engagement and strategy and
means it is the local voice that determines how Canterbury develops in the coming
years.

lain Blythe
March 2026



