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Why open your church? 
• Church buildings bear 

witness to the Christian faith.  

• An open church turns 
passers-by into friends and 
worshippers. 

• Around 13 per cent of  
teenagers said that they 
decided to become a 
Christian after a visit to a 
church or cathedral*  

• The Church is the only 
human institution that exists 
for the benefit of  non-
members. 

*Source: study by ComRes for Hope Revolution Partnership, 2017 

 



Who wants to come in? 
• Tourists 
‘In 2015, heritage tourism generated over £3.2 billion in spending by 

domestic and international visitors in the South East. In total, it is 

estimated that there were 2.5 million heritage-related domestic overnight 

trips, 28.3 million domestic day trips and 2.4 million international visits to 

the South East in 2015’. (source: ‘Heritage Counts’) 

• ‘The internet’s second-biggest earner’  

• Community groups 

• Musicians and artists 

• Freelancers 

 



What brings visitors in… 



… and makes them feel welcome… 



…and what doesn’t 



Keeping your church open 

• Have visitor information on your 
website/social media platform  

• Keep the church open all the time during 
daylight hours, OR 

• Have regular, clearly advertised opening 
hours, OR; 

• Have clearly advertised details of  places 
where the key can be obtained. 

• Spread responsibilities for locking and 
unlocking evenly and have a rota 
 



Making visitors feel at home 

• Explain where to get pastoral support  

• Set aside an area for quiet prayer and 
contemplation 

• Show where to find the 10 ‘must sees’ in your 
church  

• Have a detailed guide for enthusiasts 

• Make the toilet available for visitors (or say 
where the nearest public toilet is) 

• Give advance warning if  the church won’t be 
accessible at a time when it would normally be. 



Don’t neglect essential visitor 

information! 



A few more tips 

• Have a visitors’ book 

• Warn visitors about hazards 

• Explain where to find light switches  

• Install spot-lights to illuminate key 

features 

• Have information about other historic 

churches/sites in the locality 

 



Good interpretation 

Internet resources and platforms 

• Facebook and Twitter (for parish and visitor 

information) 

• Geograph.org.uk and Flickr for images 

• Wikipedia and Wikipedia Commons for 

background information 

• Wix.com and Weebly.com for building websites  



The Keyholder app 



www.achurchnearyou.com 

• Make sure that 

opening times 

are easy to find 

• Have a clearly 

visible contact 

number 

• Include the 

postcode of  the 

church for 

satnav 

 

http://www.achurchnearyou.com/


Automatic locking devices 



Security –key precautions 
• Lock away valuable items, secure anything portable  

• Make sure you have a good record of  valuables, mark them with 

security codes or SmartWater.  

• Install an alarm system, CCTV or motion-sensitive security lights 

• Remove combustible items.  

• Keep any stands for votive candles well away from anything 

flammable and don’t use matches. 

• Use a table-top donation box rather than a wall safe. 

• Tell your neighbours and the police that you are opening the 

church.  

• Keep an eye out for new advice 



Where to find more guidance 
• National Churches Trust toolkit on open churches 

https://www.nationalchurchestrust.org/open-
churches-toolkit  

• Diocese of  London toolkit on open churches 
www.london.anglican.org/support/buildings-and-
property/open-churches-toolkit/  

• EIG guidance on church security 
https://www.ecclesiastical.com/risk-
management/church-security/  

• Churchcare guidance on security 
http://www.churchcare.co.uk/churches/art-
artefacts-conservation/protecting-treasures  
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St Mary Magdalene, Monkton in December 2017… 



…and in September 2019 



St Michael and All Angels, Kingsnorth – reordering of  nave 

and extension with meeting room and parish offices 



St Mary, Frittenden – creation of  kitchen, toilets and meeting room in 

former organ chamber and flexible space in south aisle 



All Saints, Petham – community space in south aisle 



SS Martin & Gregory, Wye – reordering of  nave to 

create flexible space 



St Mary, Sutton Valence – tea point at west end of  

nave 



St Michael and All Angels, Marden – tea point in 

north chancel chapel 



Toilets and teapoints at St Matthew, Warehorne (below, left) 

and Holy Cross, Goodnestone (below, right) 



Who we are and what we do 

Edmund Harris, Care of  Churches Officer  

E: eharris@diocant.org, T: 01227 473565 (direct) 

• Alterations and extensions  

• Reorderings  

• Toilets, kitchenettes, disabled access 

• Restoration projects/major repair work 

• New heating and lighting 

• Grant applications  

• Disposal of  valuable/significant items 

• New artworks in churches 

mailto:eharris@diocant.org


The Old Palace in The Precincts, 

where we’re based 



How the 
faculty 
process 
operates 
N.B. the DAC and 
Registry makes the 

decisions, Chloe and 
I are the messengers! 



(Some of) Canterbury DAC and 

Registry 



Registering for the online faculty system 



Using the on-line faculty system 



The three key documents: 1. Notification of  Advice 



External consultees 



The Registry 

• Commissary General: Morag Ellis QC 

• Deputy Commissary General: Steven 

Gasztowicz QC 

• Registrar: Owen Carew-Jones 

• Registry Clerk, Ann Beswick  

E: abeswick@wslaw.co.uk  

T: 020 7 593 5148 (direct) 

 

mailto:abeswick@wslaw.co.uk


The three key documents: 2. Public Notice 



The three key documents: 3. Faculty 



Faculty processing times 



List A and List B matters 
www.legislation.gov.uk/uksi/2015/1568/schedule/1/made 

If  in doubt how to classify your application, check with us! 

http://www.legislation.gov.uk/uksi/2015/1568/schedule/1/made


The secular authorities 



DAC site visits 



Technical support (if  you get really stuck) 

Dr James Miles MCIfA 

Digital Projects and Outreach Manager  

Cathedral and Church Buildings Division 

Church House, Great Smith Street, London SW1P 3AZ  

T (direct dial): 020 7 898 1860 

E: james.miles@churchofengland.org  

 

mailto:james.miles@churchofengland.org


What to do in an emergency 
• Contact the Registry 

directly for an emergency 

faculty (N.B. this covers 

only works to avert 

damage to life and limb) 

• You can proceed when 

it’s issued, but must stop 

immediately if  there are 

any objections 

• There’s a blanket faculty 

for lead repairs 



 

 

Rebecca Chantler Dip CII 

Church Insurance Consultant for Diocese of  Canterbury 

T: 01424 756 268 (direct); M: 07736 507 043 

Rebecca.chantler@ecclesiastical.com  

 

 

• Call 999/101 

• https://www.kent.police.uk/services/report-

online/kent-police-online-reporting/  

mailto:Rebecca.chantler@ecclesiastical.com
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Tips for a good faculty application 

• Don’t assume background knowledge.  

• Include drawings, information from the 

manufacturer, annotated plans, etc. 

• Illustrate!  

• Write clear, comprehensive but 

proportional supporting documents. 

 



A good Statement of  Significance 



A good Statement of  Significance 



What makes a good Statement of  Needs 

• Provide a brief  summary of  what you want to do and 

why.  

• Don’t premise a proposal on speculative gains  

• Be honest about your intentions and accentuate the 

positive. 

• If  you examined other options and rejected them, say 

what they were. 

• Don’t deliberately underplay significance. 



Quinquennial inspections - MoTs for churches 



Fee for quinquennial inspections 

• Large church:  £900 

• Medium church: £700 

• Small church:  £550 

 

N.B. Advisory only! 



Why getting professional advice matters 



Finding a contractor 

For organisations experienced in carrying out work 

on historic buildings: 

www.buildingconservation.com 

https://icon.org.uk/  

www.maintenancebooker.org.uk  

Ask your inspecting architect! 

http://www.buildingconservation.com/
https://icon.org.uk/
https://icon.org.uk/
http://www.maintenancebooker.org.uk/


A stitch in time… 



Do… 

• Always say which church you’re 

calling/e-mailing from 

• Nominate a lead contact  

• Watch out for spam filters  

• Get a preliminary view from us before 

developing a major scheme 

• Aim for clarity 

 



Don’t… 
• Do work on your church without a valid 

faculty 

• Set a start date for works without talking to 

us 

• Forget to get an extension for your faculty 

if  it’s going to expire 

• Take your eye off  the ball 

• Be afraid to get in touch! 

 



If  you take only three things away 

from this talk, let them be… 

1. It’s a two-stage process. 

2. Ask for help if  you’re unsure. 

3. Plan ahead! 

 

Thank you to you all from us for 

everything you do! 


