Statutory Inspection of Anglican Schools (Section 48) New Framework from April 2009
Briefing for Heads and Chairs of Governing Bodies

A new framework for inspection is being introduced at Easter and so we are running two briefing sessions in June to make sure that everyone is fully updated and aware of the expectations. The two sessions will be identical but in different locations within the diocese in order to make them as convenient for you as possible. Details are as follows:

Tuesday 2nd June 1.30 – 4 pm at Staple Village Hall, CT3 1LB
Wednesday 3rd June 1.30 – 4 pm at Lenham Village Hall, ME17 2QT
I have attached again a briefing paper which was included in the last Headteacher mailing and introduces some of the developments, but would like to emphasise that it is crucial that all headteachers, and as many chairs of governors or foundation governors as possible, attend one of these sessions in order to ensure that you are fully briefed about your responsibilities in this area and to learn about the changes in the new framework.

Interestingly, reading governing body minutes for all of our schools suggests that it is not very common to see governing bodies engaging with the self-evaluation toolkit for SIAS. This will inevitably impact on the judgements which are made for Leadership and Management, so I would encourage governors to make sure they are fully engaged with this process. 
Cost
The briefing sessions are being provided free to all of our schools as part of our Diocesan Service Level Agreement.

Booking
In order to keep numbers to a manageable size, we are restricting attendance to 3 people per school (Headteacher, Chair of Governors and a Foundation Governor). Please complete the attached booking form and return it to Jean Ireland as soon as possible.
We look forward to seeing you at one of the sessions.
With all good wishes,
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Statutory Inspection of Anglican Schools (Section 48) New Framework from April 2009

Briefing For Heads and Chairs of Governing Bodies

BOOKING FORM

NAME
 1
………………………………………………………………………………

Hedteacher 

SCHOOL
………………………………………………………………………………

NAME
 2
………………………………………………………………………………

Chair of Governors

SCHOOL
………………………………………………………………………………

NAME
 3
………………………………………………………………………………

Foundation Governor

SCHOOL
………………………………………………………………………………


Address for correspondence
………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………

Preferred Date/Venue
……………………………………………………………..

………………………………………………………………………………………………

 
Please return to: 

Jean Ireland 
Diocesan House 

Lady Woottons Green

CANTERBURY 

CT1 1NQ

or e-mail complete information to jireland@diocant.org 
Canterbury & Rochester Dioceses

INSPECTOR TRAINING on SIAS 2  

What are we looking for in the next round of inspections?

1 All the things in SIAS 1

The new inspection Framework retains the four Key Questions from SIAS 1 and most of the sub questions.  Inspectors must still judge the evidence against these criteria.

Remember that the inspection makes judgement on impact, not provision. For instance, pupils should be able to speak about the ways in which they can apply what they hear in Collective Worship to their own lives (not just describe what happens).

2 New things in SIAS 2

There will be a question on Community Cohesion in RE when the new framework is published in Spring 2009, and community links will still be commented on under Leadership and Management.

There is a much clearer focus on the impact of the school’s Christian values in Key Question1. Inspectors, therefore, must find out exactly what are the ‘Christian values’ of the school and how these are distinctively Christian (eg. all schools must be inclusive, because ‘Every Child Matters’; but Church schools will do their best for every child, whatever their needs, because everyone is a child of God and every child matters to God). Key people involved in the life of the school should be able to articulate these Christian values and they should be clearly identified as such in their school aims, prospectus, policies etc

3 We hope that we can now take for granted the following:

· The school promotes itself clearly as a Church of England School in its signage and documentation.

· All worship is Christian and Anglican.

· All teachers attend worship daily.

· Leaders and managers give good support to RE.

· Foundation Governors are clear about their role in upholding the Church of England Foundation of the school.

All of this is expected practice and therefore makes for a Satisfactory Church School. 

In addition, we are looking for:

i) Evidence that the school has acted on the Focus for Development in their previous inspection report

Inspectors will start the inspection here. This will certainly impact on Leadership & Management.  If the school has not addressed the previous focus for development, this will be added in the new Focus for Development list: (‘This was an issue in the last inspection’).

ii) Evidence of on-going self-evaluation since the last inspection

There are now no excuses for schools not to be doing SIAS self-evaluation, but it must be an on-going process and not something done especially for the inspection!  Therefore, please establish how it has been done, who has been involved in it, and what developments have come about as a result. This will impact particularly on Leadership and Management.

(The Diocese provides a stream-lined version of the much longer National Society Toolkit – using either of these is acceptable although most schools have chosen the Diocesan version).

iii) Practical effectiveness of the Governing Body
The Governing Body is responsible for the Church aspects of a Church School. At the very least, therefore, they should be kept informed  through regular reports and should know what goes on in school  worship, RE etc.  It is their responsibility to make sure that things are  monitored and evaluated, and that things go into the school development/improvement plan. It is good practice to have link governors for RE and Worship – not necessarily the incumbent, but probably Foundation Governors.  Inspectors will check on all of these things.  It is no longer  acceptable for a good headteacher and  incumbent to be carrying all of this responsibility. It will impact on Leadership and Management if this is the case.

iv) Evidence of pupil and parent involvement in self-evaluation
Inspectors will expect to find that schools have done their own questionnaires (or similar) to discover pupils’ and parents’ views on the church aspects of the school. This is much better evidence than the inspector catching parents at the school gate or even interviewing a group of pupils.  Inspectors should see analyses of these questionnaires and evidence that they have influenced developments. 

Virginia and Nigel

January 2008

