
 

 
 
 
The proposal should:- 

•  Be a new initiative or a new phase of existing work 
•  Be missionary in nature 
•  Set clear measurable objectives which can be monitored 
•  Be the responsibility of the PCC or other appropriate body. 

1. Project Name 

 

2. Project Purpose 

 

3. Project Evaluation  

 

Applicant (PCC, Deanery etc)        

Name of Project        
Contact Person         
Address        

Telephone  

E-mail  

Brief description of initiative, 
including its aims and expected 
outcomes 

 

      

How do you intend to implement 
this aim? 
 

      

What evidence of need have you 
based the development of this 
project upon? 
 

      

What process of evaluation will 
you use to evaluate the project? 
 

      

How will you know  
whether it has worked? 
 

       

 
 

Funding  
MISSION INITIATIVES 

Application form for grant or loan funding
The Diocese of
Canterbury
 

 

 

  

 



 
4.Project Timescale  

 

5. Project Beneficiaries 

 

6. Project Finance & Sustainability 

When will the project start?       

How long will it last?       

 

 

Please indicate expected number of people involved with the project 

People Age 
range 

Year 1  Year 2 Year 3 Year 4 Year 5 

Clients To 11      

 11 +      

 20+      

 40+      

 60+      

Volunteers 11+      

 20 +      

 40 +      

 60 +      

Paid staff 16 +      

 40 +      

 60+      

 Expected Totals      
 

 

 

Please complete as much of this section as applies in the case of this project (*please provide cost breakdown on 
a separate sheet if necessary) 

 Total costs* Specific amount 
requested from FMI 

Amounts received or secured from other 
sources – give full details 

Year 1    

Year 2    

Year 3    

Year 4    

Year 5    
 

      •  Grant or loan?       How much are you  
asking for from FMI? 
 
  •  If a loan, over what period?       

Where is the rest of the funding 
coming from? 
 

      
 
 



 
7. Project Management 

 

 

8. Project Partners 

 

9. Mission  

 

 

 

 

Please outline how the project will 
be managed, its operation and its 
budget. Will the project be 
operated by paid staff and/or 
volunteers? 

 

      

Does the PCC intend to employ 
staff? If so has consideration been 
given to legal  employment 
responsibilities? Please attach 
evidence. 

 

      

Please explain if anyone else is 
involved in the project and in what 
capacity e.g.  funder, delivery, use 
of building etc.    
 

 

      

How do you see this project 
contributing to the mission of the 
church within your community? 
 

 

      

In what ways do you see the 
project as a “Fresh Expression of 
Church”? 
 

 

      



 
10. Signature by Applicant 

 

Signed:....................................................................................  Date: …………………. 

 

Position: .................................................................................  

 
 
11. Endorsement by Area Dean or Lay Chair 

 
  

Signature of Area Dean / Lay Chair: ..................................  Date: .............................................................  
 

 
 
 
 

This form, together with any additional information which will help  
the Committee decide on the application quickly, should be sent to  

Julian Hills, Diocesan House, Lady Wootton’s Green, Canterbury, Kent CT1 1NQ. 

How does this project fit in with 
the Deanery Mission Plan? 
 

 

      

 

What priority has been givenby 
the deanery to the completion of 
this project? 

      


